Operational targets 2021-22

1. To ensure full compliance with HM Government’s remit for the DMO (which is set out in the
Debt Management Report 2021-22).

2. To publish the results of gilt auctions, gilt tenders and Treasury bill tenders within 15 minutes
of the close of offer - with the aim of publishing within 10 minutes - whilst achieving complete
accuracy.

3. To achieve accuracy, within relevant materiality tolerances, in the recording and reporting of
transactions relating to the DMO, DMA, PWLB and CRND as well as meeting the required
deadlines for the publication and submission for audit of their respective annual report and
accounts.

4. To ensure that the DMO responds to enquiries under the Freedom of Information Act within
the statutory timeframe and is compliant with all General Data Protection Regulation (GDPR)
requirements.

5. To ensure that gilt and cash management activities are operated in accordance with their
respective operational market notices.

6. To ensure that, for cash management purposes, target weekly balances and expected daily
variations are notified according to the agreed schedule.

7. To ensure that settlement instructions to counterparties, agents and external systems are
complete, accurate and timely, and that monitoring of the progress of transactions through
settlement is effective, so that, where the DMO is responsible for delivering stock or cash, it
settles at least 99% (by value) on the due date.

8. To ensure that all published data is materially accurate and that all market sensitive
announcements are made in a timely manner.

9. To process all loan and early settlement applications from local authorities within two working
days (between the date of the agreement and the completion of the transaction).

10.To ensure that the gilts purchase and sales service is operated according to its published
terms and conditions.



